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Executive Summary 

The agroBRIDGES project aims at empowering farmers with practical knowledge and tools to set up new 

business models based on Short Food Supply Chains (SFSCs) with a focus on building bridges between 

producers and consumers. The project focuses its studies and activities on 12 regions and countries across 

Europe, the Beacon Regions (Central Macedonia in Greece, Finland, Netherlands, Denmark, Lazio & Piedmont 

in Italy, Andalusia in Spain, Poland, Latvia, Lithuania, Bretagne, Pays de la Loire, Auvergne – Rhône Alpes in 

France, and Turkey), each managed by a consortium partner (Beacon Region Leader, BRL). In this context, 

agroBRIDGES entails the creation of 12 regional and one pan-European network of stakeholders within the 

agri-food sector, namely, the Multi-actor Platforms (MAPs) and the Stakeholder Reference Group (SRG). 

These two groups are managed by Beacon Region Leaders and their members participate and support the 

design, development, testing, validation and roll-out of the agroBRIDGES Toolbox. 

This report titled “D3.5: agroBRIDGES Toolbox Prototype” has been elaborated as deliverable of the 

agroBRIDGES project, presenting the agroBRIDGES Toolbox, its front-end and back-end features along with 

the development methodology followed.  

The agroBRIDGES Toolbox (agrobridges-toolbox.eu) is comprised of 12 tools aimed to support the 

development of SFSC across Europe to bring closer the consumers to producers. The agroBRIDGES tools are 

designed to support agri-food actors involved in all supply chain links from production to consumption, such 

as producers / farmers, agri-food industries, distributors and intermediaries, public food procurers, 

hospitality businesses and consumers. The agroBRIDGES Toolbox provides a unified space for 12 individual 

tools, developed under Tasks 3.1 – 3.4, offered in the 12 supported languages of the project. The tools and 

material offered range from communication, event organisation and training material to digital spaces for 

smart delivery systems, infrastructure sharing, exchange of ideas, while the Decision Support Tool (DST), 

supports producers and farmers in finding the most suitable business model and sales channels to build SFSCs 

in their region. The development of these tools has been described in the deliverables D3.1-D3.4. 

The structure of the agroBRIDGES Toolbox has been designed in a user-friendly structure to support all types 

of users in easily and intuitively navigating the vast collection of offered material and tools. The agroBRIDGES 

Toolbox offers a seamless user experience across all functionalities and tools, through a consistent and 

harmonious design. The back end of the toolbox is designed in a user-centric philosophy, offering common 

sign-on, user profiling and user support functionalities for the use of all agroBRIDGES tools and maximise the 

value of the user. Finally, processes for the toolbox maintenance, the responsibilities of involved partners 

and performance monitoring are in place to motivate continuous improvement, starting from the validation 

(WP4) and roll-out (WP5) activities of the toolbox.  

 

 

 

 
  

https://agrobridges-toolbox.eu/
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1. Introduction 

The agroBRIDGES Toolbox is the key instrument of the agroBRIDGES project that aims to provide practical 

support to actors involved in various links of the agri-food chain, to effectively implement and support Short 

Food Supply Chains (SFSCs). The agroBRIDGES toolbox prototype is available online at agrobridges-toolbox.eu 

in 12 languages and 12 European countries.  

The agroBRIDGES Toolbox goes beyond raising awareness about SFSCs and provides practical support 

through the content, material and functionalities of the 12 tools developed available in a well-integrated 

virtual environment to support users in effectively engaging in SFSCs. More specifically the toolbox provides 

practical information about the importance of local food, guidelines for labelling, inspirational cases of SFSCs 

around Europe, event organisation and training for the inclusion of SFSC-based products in public food 

procurement processes. A wide array of material is produced for this purpose, including, among others, 

handbooks, guides, infographics, webinars, social media campaigns, event organisation guidelines and online 

training content. 

In addition, the agroBRIDGES Toolbox offers digital tools and spaces that guide farmers and producers (i) in 

selecting the most promising business and marketing models for SFSCs (Decision Support Tool, DST), (ii) 

collaborate with other agri-food actors in resource and infrastructure sharing (“agroBRIDGES Net” tool), (iii) 

organise and manage food delivery systems for SFSC products (“Smart Delivery” tool), (iv) exchange ideas 

with consumers on new products, services and find relevant crowdfunding sources (“Hear my voice” tool) 

and, (v) to define the Unique Selling Points (USPs) of their business and find relevant communication 

messages to communicate their strengths with consumers (“Why am I special?” tool). 

The development of the individual agroBRIDGES tools is beyond the scope of this report, as the development 

process is managed in the frame of Tasks 3.1 – 3.4 of the project and reported in D3.1 – D3.4. The design of 

the agroBRIDGES platform as a well-integrated space to host all the agroBRIDGES tools, enabling 

interoperability of the tools is within the focus of Task 3.5. Also, of particular interest is that the agroBRIDGES 

Toolbox provides customised access to users according to their profile, in a user-friendly manner. 

The present report will focus on the design of the agroBRIDGES Toolbox and will present its scope, objectives, 

methodology of development and design of the front-end and back-end specifications of the system. The 

report is structured as follows: 

• Chapter 1 – This section introduces the present report and outlines its key topics and aspects. 

• Chapter 2 – This section outlines the scope and objectives of the agroBRIDGES Toolbox, describes 
the tools and content offered, defines its targeted audience and its geographical scope. 

• Chapter 3 – This section elaborates on the methodology and the step-by-step process followed for 
the development of the agroBRIDGES Toolbox prototype in English and local languages. 

• Chapter 4 – This section provides information about the structure of the agroBRIDGES Toolbox. 

• Chapter 5 – This section presents the front-end of the agroBRIDGES Toolbox, including information 
about the visual design, user interfaces and core aspects of user experience. 

• Chapter 6 – This section presents the back-end of the agroBRIDGES Toolbox, including the integration 
of the database, analytics tools, maintenance and user support workflows. 

• Chapter 7 – This chapter concludes the present report and provides details about the project 
activities related to the toolbox validation, roll-out and exploitation. 

https://agrobridges-toolbox.eu/
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2. Overview and context of the agroBRIDGES Toolbox 

The agroBRIDGES Toolbox is aimed to serve as a unified platform that supports actors involved in all steps 

starting from food production to consumption via SFSCs. The agroBRIDGES Toolbox will be the core 

instrument that is poised to contribute to the achievement of the purposes of the agroBRIDGES project to:  

(i) create bridges that bring consumers and producers together through local and healthy food,  

(ii) increase the profit margins of producers and farmers through Short Food Supply Chains, thus 

enhancing the economic sustainability of the small-scale local agri-food production,  

(iii) highlight the role of agri-food intermediaries (retailers, wholesalers, food processing) as key 

actors to achieve efficiency in the delivery of local food from SFSCs to consumers, 

(iv) create environmental benefits, such as reduced greenhouse gas emissions and food waste 

through smart infrastructure and resource management, 

(v) raise awareness of consumers about the economic, societal, environmental and health impacts 

of including local food in their diets and highlight the role of educators in this respect, 

(vi) train producers and farmers on how to exploit public food procurement as an outlet for their 

local products and a new revenue stream for their business, 

(vii) raise awareness of public food procurers about SFSCs and facilitate the development of inclusive 

tendering processes for local food procurement, 

(viii) empower farmers with tools and skills in creating more efficient marketing and sales channels 

for locally produced food based on SFSCs (such as labelling, social media campaigns etc.) and 

make use of alternative financing opportunities such as crowdfunding to scale-up their SFSCs, 

and 

(ix) bring together industry and community stakeholders to create communities and business 

partnerships revolved around SFSCs and local food. 

 

2.1 The agroBRIDGES tools 

To this end, the agroBRIDGES Toolbox encompasses an array of 12 tools that aim to provide support across 

the market players and stakeholders involved in all stages of the design and operation of Short Food Supply 

Chains. The agroBRIDGES tools can be broken down in the following categories: 

• 5 digital (IT type) tools facilitating the ideation, set up and organisation of effective SFSCs 

• 4 communication-type tools including material such as webinars, social media guides, handbooks 

• 2 event-type tools including guidelines for B2B and community engagement events  

• 1 training programme on public food procurement for producers / farmers and public food procurers 

The following table lists the 12 agroBRIDGES tools that comprise the agroBRIDGES Toolbox, a short 

description and the partners leading their development.  
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Table 1: agroBRIDGES tools and their descriptions 

No Name of tool Tool description 
Related 

Task 
Lead 

Partner 

1 
agroBRIDGES DST- 
Decision Support 

Tool 

IT Simulation tool that allows the producer to compare 
the different business models according to 
environmental, economic and social impact, select the 
most suitable. 

3.2 VTT 

2 Yes, you can! 
Success stories from other producers that have 
implemented SFSC that can act as motivation, gathered 
through the actions from the multi-actor approach. 

3.1 SIE 

3 Why am I special? 

Set of questions that lead to the identification of the 
producer’s Unique Selling Points (USP). Once identified, 
a set of customisable communication materials (social 
media messages and key messages for website and 
advertisements) will be provided to the producer with 
those USPs. This will support producers in developing a 
brand, identity and market position through USPs, by 
understanding and responding to consumer demand. 
This tool will be useful for producers in the sense that 
they can improve their selling techniques thanks to the 
identification of these USPs and the possibility to use a 
customised marketing material. The tool seeks to 
analyse and identify the Unique Selling Points (USPs) of 
the producers as well as to provide them with related 
communication materials that will help in developing a 
brand, identity and market position . 

3.1 SIE 

4 Hear my voice 

Producers and other intermediaries in the SFSC can 
present their innovative ideas and consumers (citizens, 
institutional, HO.RE.CA businesses) can connect with 
them in order to provide support and/or get involved in 
the initiative. Alternatively, consumers can also express 
a need for a product. 

3.2 Q-PLAN 

5 #WeNeedLocalFood 

Through this hashtag, consumers could post in social 
media their needs so producers can check them. A 
social campaign will be created using project social 
media to promote the use of the hashtag. *Name can 
be changed after co-development exercise results, to be 
translated to Beacon Regions languages. 

3.1 SIE 

6 
Know your local 

food 

Awareness and education materials to be used by 
schools and other educational organisations in order to 
include the topics presented herein in school curricula. 

3.1 SIE 

7 
agroBRIDGES 
support for food 
procurement 

Awareness communication materials and training 
programme for public bodies. Training programme for 
producers; one for public procurers and one for 
producers. 

3.3 SIE/CTA 

8 Label me 
Guidelines about how to create SFSC labels (local food 
labels) respecting EU practices. (producers & 
consumers) 

3.1 SIE 
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No Name of tool Tool description 
Related 

Task 
Lead 

Partner 

9 Let's build our SFSC  

An online event (to be implemented in WP4) where 
producers and rest of the agri-food industry can 
participate in order to do some networking and spot 
new partners for SFSC, especially distributors and 
retailers. This will support producers for opportunities 
presented by collaboration, such as economies of scale. 

3.4 FBCD 

10 agroBRIDGES Net 

Profile page where users can present available facilities 
to be shared or can express their need so they can find 
other in the same circumstances and join forces. It 
promotes economies of scale and joint investments. 

3.2 REZ 

11 Smart delivery 
Profile page where distributors, retailers, etc. offering 
new logistics approaches can connect with producers as 
offer and demand can be expressed. 

3.2 REZ 

12 Let’s meet! 

Set of event guidelines (agenda template, 
communication materials, etc) to be used for: (1) Open 
days, (2) Producer events, (3) Culinary events, (4) 
Celebrating local SFSC – local heroes. 

3.4 FBCD 

 

The production of all tools was supported actively by the whole agroBRIDGES consortium. All tools were 

tested and improved based on the suggestions of all agroBRIDGES partners prior to their finalisation. The 

project’s Beacon Region Leaders (VTT, Q-PLAN, CTA, SUF, VGP, FBCD, UNMF, CREA, WU, MTU) were 

responsible for the reception of feedback of IT tools through interviews with local farmers and other 

producers of their MAPs (Task 3.2). BRLs also supported the engagement of local MAP members for the 

presentation of the 12 tools to regional agri-food actors (Task 3.2) and, most importantly, they undertook 

the translations of all available content in local languages of their regions (Tasks 3.1 – 3.5). ECF, as the 

dissemination manager of the project, supported SIE in making the videos of the communication and training 

tools available on the project social media (Tasks 3.1 and 3.3) and supported the promotion of webinars to 

the project audience. CREA and VTT supported SIE in the organisation of webinars for the “Know your local 

food” tool (Task 3.3). In particular, VTT organised a physical event for Finnish students. Finally, IHM supported 

the promotion of the consumer survey to multiple countries across the EU, mobilising the local Impact Hubs. 

 

The design and development of the individual agroBRIDGES tools is beyond the scope of this report and 

information can be found in D3.1 “Report on communication materials type tools” for the content and 

material of the  “#WeNeedLocalFood”, “Yes, you can!”, “Know your local food” and “Label me” tools, in 

D3.2 “Report on IT type tools” for the development of the “agroBRIDGES DST”, “Hear my voice”, “Why 

am I special?”, “Smart Delivery” and “agroBRIDGES Net” tools, in D3.3 “Report on training programme 

type tools” for the development of the “agroBRIDGES Support for food procurement” training programme 

and in D3.4 “Report on event related tools” for the event organisation guidelines of the “Let’s build our 

SFSC” and “Let’s meet!” tools. 
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2.2 Target user groups and geographical scope of the agroBRIDGES Toolbox 

The agroBRIDGES Toolbox is aiming to support the development and operation of SFSCs across Europe using 

a holistic approach that highlights the role of all market actors involved in the supply chain of the agri-food 

sector from production to consumption.  

The agroBRIDGES Toolbox is designed such as to support users in 12 European countries and regions. The 

content, material and tools of the agroBRIDGES Toolbox are available in English and the local languages of 

the Beacon Regions: English (default), Danish, Dutch, Italian, Finnish, French, Greek, Latvian, Lithuanian, 

Polish, Spanish and Turkish.  

The map below (Figure 1) illustrates the supported countries and languages of the agroBRIDGES Toolbox.  

Figure 1: Geographic relevance of the agroBRIDGES Toolbox 

 

 

The agroBRIDGES tools’ content builds upon the research activities of the agroBRIDGES project that focused 

on the project’s Beacon Regions. Agri-food actors belonging to some of the targeted user groups, have been 

effectively engaged in project activities via the project’s Multi-Actor Framework that operates since the 

beginning of the project1. Moreover, agri-food actors of the local MAPs have been included in the early and 

advanced development stages of the agroBRIDGES tools2. More information about the user-centric approach 

of the agroBRIDGES Toolbox development can be found in Section 3.2 of the report. 

 

The main stakeholder categories targeted as potential end-users of the agroBRIDGES Toolbox include, but 

are not restricted to: 

• Producers / farmers: Small-scale or larger-scale producers and farmers involved in the production of 

local food products, linked to the regional customs, traditions and market needs and willing to 
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explore viable business, sales and marketing solutions based on the concept of SFSCs. Producers and 

farmers are the primary target user group in the supply side of SFSCs.  

• Agri-food intermediaries, such as retailers, wholesalers, logistics companies involved in the storage, 

distribution and sales of local foods in the freshest possible form to the end-consumer. Such 

businesses can play an important role in increasing the outreach of local SFSC products to a wider 

area, while maintaining the close connection between the producer and consumer. Intermediaries 

provide key infrastructure that small farmers and other producers may lack on their own. Such 

organisations can be owned and managed by producer collectives, associations and other farmer-

owned structures.  

• Businesses in the hospitality sector (HORECA) including small and medium businesses being 

operational in the tourism and hospitality sector (hotels, restaurants, cafés, catering), which have 

the potential of playing an important role as consumption channels for local food products from 

SFSCs, boosting the demand for and awareness raising about local SFSC-related products.  

• Local agri-food industry, including businesses and companies involved in the processing and 

packaging of local food and food products before reaching the end consumer. Industrial actors can 

be engaged in SFSCs with a target to make local food accessible and create mutual benefits for the 

farmer and consumers. 

• Consumers and citizens willing to include locally produced food in their diet to promote their health, 

wellbeing, and support the local community and economy, as well as environmentally friendly 

practices.  

• Public bodies and public food procuring organisations to create more favourable policy frameworks 

and public food procurement processes, that support the concept SFSCs and small-scale local food 

production, respectively. 

• Other groups, such as educators, trainers and researchers who can make use of the material for 

promoting awareness and research on the benefits of SFSCs for local economies, societies and the 

environment. These target groups are considered in the toolbox indirectly. 

 

The agroBRIDGES project made notable research efforts to understand the needs, challenges and 

opportunities the targeted users face in their involvement with local agrifood systems based on SFSCs. 

According to the findings of the studies performed in WP1 and the outcomes of the co-creation workshop, 

the agroBRIDGES Toolbox seems to be well-positioned to address several among the most pressing 

challenges stakeholders face across the whole value chain of food in many countries across Europe. This was 

confirmed though feedback received on the design of the agroBRIDGES tools by consumers, producers and 

other agri-food actors in the frame of Task 3.2 (more details on user engagement in the toolbox development 

can be found in Section 3.2). Even though the agroBRIDGES Toolbox offers many new functionalities and 

content, it is quite challenging to create a solution that responds to the vast space of needs and opportunities 

for SFSCs.  

The following Table presents a mapping of the identified needs, barriers and opportunities of local agri-food 

actors, through agroBRIDGES studies, to the value propositions and functionalities of the agroBRIDGES tools.  

The list of needs and barriers is only indicative and focuses mostly on common aspects / trends observed 

acrooss the agroBRIDGES Beacon Regions. The validation (WP4) and roll-out activities (WP5) are expected to 

uncover further the actual value of the agroBRIDGES Toolbox for its users at regional and EU levels.
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Table 2: The value-added of the agroBRIDGES tools for the end-users 

Name of tool Identified needs / barriers Value / functionality offered 

Decision Support Tool 

Producers: Lack of strategic planning for business development3 

The agroBRIDGES DST provides recommendations for SFSCs 
business models and sales / marketing channels to support 
farmers and producers based on their business characteristics to 
support and simplify strategic thinking of farmers.  

Producers: Business operation limited to local production and 
distribution4 

The tool suggests alternative business models and sales channels 
covering the supply chain end-to-end, and thus supporting 
farmers to see their business opportunities from a broader 
perspective.  

Producers: Unable to pivot business models and scale-up 
production5 

The tool suggests business models and sales channels that do not 
require farmers to step out too much from their current practices, 
leading to potentially easier adoption, as tool takes into account 
the current practices and status of the farmer.  

Yes, you can! 
Producers: Build engagement with the wider community through 
storytelling6 

The “Yes, you can!” video and handbook aim to inspire producers 
in creating their own  

Why am I special? 

Producers: Lack of skills/exposure in post-production stages and 
activities (marketing, publicity, customer service etc.)7 

Support to farmers and producers for finding their unique selling 
points and guidance to build a brand and new communication 
messages for consumers. Lack of communication of the benefits 
of SFSC products is an important barrier for consumer preference 
towards local food8.  

Producers: Low adoption of digital marketing tools9 
Support in content creation to enhance the social media and 
general online presence of farmers’ businesses.  

Hear my voice 
Producers: Lack of access to investment capital for producers in 
SFSCs10 

Guidance to use crowdfunding, as an alternative form of 
community-enabled funding (Crowdfunding guide) 
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Name of tool Identified needs / barriers Value / functionality offered 

#WeNeedLocalFood 

Producers: Lack of skills/exposure in post-production stages and 
activities (marketing, publicity, customer service etc.)11 

Capacity building in using social media to develop a branding 
identity and awareness campaigns about local food.  

Producers: Low adoption of digital marketing tools12 
Smooth and practical introduction to the use of social media for 
agricultural business promotion. 

Know your local food 

Consumers:  Lack of awareness of the benefits related to SFSCs The “Know your Local Food” handbook and webinars explain the 
value of local food in terms of quality, freshness and nutritional 
value, the benefits and shortcomings of different SFSC types.  

The content is also appropriate as educational material to be used 
in school curricula by educators. 

Consumers: Poor consumer understanding of the value of food13 

Consumers: Lack of trust in SFSC products14 

agroBRIDGES support 
for food procurement 

Public food procurers: Established rules and procedures that 
make it difficult for contracting authorities to express preference 
to SFSCs15 16 

The public procurement guide for public organisations, provides 
the necessary EU legal context for these organisations and 
highlights the specific legal gaps that inhibit more inclusive food 
procurement tendering processes for SFSCs. 

Public food procurers and Producers: Need for capacity building 
on developing opportunities for SFSC in public procurement17 

Procurers: The training programme for procurers provides the 
legal background and step-by-step guidance for setting up 
favourable for SFSCs food procurement strategies and setting up 
tendering procedures. 

Producers: The training programme designed for producers 
provides a soft introduction to the concepts, legislation, 
procedures and types of public procurement in the EU. The 
importance of public food procurement for SFSCs is stressed.  

Producers: Barriers in competing against conventional actors in 
public tenders for food (low production volume, seasonality, lack 
of processing capacity etc.)18 

This need is supported indirectly through awareness raising and 
capacity building of food procurers to develop strategic food 
procurement strategies and tender technical specifications to 
enable more equal access of SFSCs.  

Label me 

Producers: Lack of knowledge on how to produce labels to comply 
with legal requirements and standards, due to lack of reference of 
policies to SFSCs19 

Simple visual guide for producers to understand key rules and 
legislations in the EU / Adjustable label prototype for SFSC 
products respecting the relevant regulations 
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Name of tool Identified needs / barriers Value / functionality offered 

Consumers: Confusion between labels and terms to define SFSCs 
Indirect support through the facilitation of producers in 
developing clear, understandable, and consistent labels for SFSC 
products. 

Let's build our SFSC 

Producers, distributors, industry: Lack of trust and collaborations 
among SFSC actors to develop joint ventures and initiatives.20  

Networking and matchmaking event to facilitate agri-food players 
to get to know each other and identify potential collaborations. 

Producers, distributors, industry: Need for matchmaking and 
brokerage events implemented by regional clusters / hubs and 
networks.21 

A concept format for the agroBRIDGES brokerage event will be 
tested in local markets and can be replicated in full by clusters, 
hubs and other facilitators in agri-food. 

agroBRIDGES Net 
Producers: Limited scale-up opportunities due to high production, 
processing and transportation costs22 

Platform for exchange of resource and infrastructure sharing 
requests among producers to reduce investment and logistics 
costs to increase effectiveness of scaling-up for SFSCs. 

Smart delivery 

Producers: Lack of bargaining power when transacting with 
powerful actors in distribution, retail, consumption23 

Opportunity for producers to create alternative sales and delivery 
systems, in close/direct connection with consumers and limit 
dependence on powerful actors. 

Producers, intermediaries, consumers: Digital platforms for 
product sales, order placement and coordination of delivery 
logistics for real-time exchange of information with consumers24 

Presentation of producers and products and management of 
consumers’ requests for product deliveries. 

Consumers: Limited accessibility to local SFSC products and 
inconvenience. Lack of one-stop-shop for agrifood products25 

Formation of food delivery outlets for multiple products / 
producers in a unified digital space. Potential for the creation of 
integrated SFSC marketplaces. 

Let’s meet! 

Producers, distributors, industry, HORECA: Lack of cooperation 
between producers26 to extend the range of offered products.  

New and adapted event concepts for SFSCs, to promote 
collaboration of businesses, farmers, hospitality businesses to 
engage and inform local consumers in SFSC products (culinary 
events, open days, producer events, celebration events)  

Consumers: Limited accessibility to local SFSC products and 
inconvenience. Lack of one-stop-shop for agrifood products27 

Producer events bring the consumers closer to many local 
producers at once and create the opportunity for awareness on 
local SFSC products, tastings, and purchases. 
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3. Approach for the agroBRIDGES Toolbox development 

3.1 Development stages 

The design of the agroBRIDGES Toolbox and integration of the agroBRIDGES tools started in M14 of the 

project (April 2022) in Task 3.5. The organisation of activities related to the production of the agroBRIDGES 

Toolbox prototype followed closely the progress done in the other WP3 tasks that focused on the 

development of the agroBRIDGES tools (Tasks 3.1 – 3.4), that started in M11 of the project (November 2021).  

Even before the official start of Task 3.5, tool developers opened the discussion about the toolbox integration 

in order to start the development of tools in a way that would facilitate the toolbox integration since the 

beginning. This was of particular importance for the digital (IT type tools’ development). A meeting among IT 

tool developers (Q-PLAN, VTT, REZ, SIE) was organised in November 2021 with a view to bring forth and agree 

on the main options for the development of the IT tools. 

The main work for the production of the agroBRIDGES Toolbox prototype focused on two main axes: (i) front-

end design and (ii) back-end design. The front-end and back-end development progressed in parallel, 

culminating in the main integration effort during the final weeks of the task duration. The main steps followed 

for the front-end and back-end integration of the agroBRIDGES tools into the toolbox are illustrated in the 

following figure 2 along with the dependencies among activities. 

The front-end design of the toolbox focused on the development of the platform user interface and user 

experience (UI / UX). The User Interfaces were designed starting from wireframing, moving to the mock-up 

and implementation / prototyping phase. The basic pages about the agroBRIDGES Toolbox were designed 

and developed including the landing page, tool selection pages, user profiles, login / registration and contact 

form among other. This was done in parallel with the definition of the main structure of the agroBRIDGES 

Toolbox (a more detailed presentation is provided in Chapter 2). Dedicated tool pages for the 

communication, training and event-type tools were developed to provide necessary information for users to 

understand the concept and focus of each tool, as well as to place the content of the tools (webinar videos, 

handbooks, guidelines and infographics) on the toolbox in a coherent, organised and user-friendly manner. 

The partners leading the development of these tools (SIE, CTA and FBCD) supported in the design and layout 

of the tool pages. Finally, the integration of translated versions of the toolbox User Interfaces and tools 

content was coordinated with the activities of Tasks 3.1 – 3.4. Chapter 4 of the present report is dedicated 

to the detailed presentation of the agroBRIDGES Toolbox front-end design.  

The back-end design of the toolbox focused on two main issues: the design of the agroBRIDGES Toolbox itself, 

as well as the integration of and communication among the IT type tools and the platform. Virtually no effort 

was needed to integrate the remaining of the tools (communication, event and training type), as they are 

more content-focused and practically have no particular needs for back-end coordination. Main factors 

affecting the integration of IT tools were (i) the compatibility of programming languages and development 

frameworks, (ii) the design of the database in such a way to enable communication between the tools and 

the toolbox, while maintaining the autonomy of each tool, (iii) toolbox user management and (iv) final 

integration of the IT tools in the toolbox. The back-end development and integration were coordinated 

through 2 dedicated IT teams’ meetings (November 2021 and June 2022) as well as through one-to-one 

collaboration with each of the partners leading the development of IT tools (VTT, REZ, SIE, Q-PLAN). More 

details about the back-end integration of the agroBRIDGES Toolbox are provided in Chapter 5.
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Figure 2: Toolbox integration workflow and dependencies 

 

  

 



         

 

D3.5: agroBRIDGES Toolbox Prototype, 27/09/2022 Page  19 

 

3.2 User-centric elements of the agroBRIDGES Toolbox development 

The agroBRIDGES Toolbox was designed and developed using a user-centric approach, as a core element of 

the agroBRIDGES project concept and work plan. Throughout all stages during and prior to the development 

of tools and of the toolbox, prospective users were engaged via the Multi-Actor Framework of the project 

and using a variety of methods for insights and feedback collection. The contributions of stakeholders (and 

potential end-users) were two-fold: (i) contributions to the background of the agroBIRDGES tools’ content 

(indirect contributions) and (ii) direct feedback on the preliminary or final forms of the agroBRIDGES tools 

(direct contributions). The two types of user contributions to the development of the agroBRIDGES Toolbox 

are presented in the following subsections. 

3.2.1 Indirect contributions of end-users to the development of the agroBRIDGES Toolbox  

The development of the content for the tools that constitute the agroBRIDGES Toolbox are based on research 

efforts and activities performed in the frame of the project, in the Beacon Regions of the project. These 

research activities and studies heavily relied on feedback and contributions of the local agri-food sector of 

supported countries. The contributions of stakeholders supported indirectly the alignment of the 

agroBRIDGES Toolbox with the current needs, barriers and opportunities for SFSCs development and to 

benefit the end-users. The project activities that involved the transformation of user input into relevant 

content for the agroBRIDGES Toolbox are mapped below in detail: 

• The Analysis of consumer and producer needs, and barriers of Task 1.2 engaged local producers and 

other agrifood actors, as well as a group of more than 2000 consumers to identify and map the main 

challenges and barriers for the adoption of SFSCs28. The local barriers and needs were transformed 

into proposed solutions for local and EU contexts through our series of co-creation workshops that 

involved members of the local agri-food systems and EU experts (Task 1.6)29. The proposed solutions 

provided an early validation of the market need for many of the agroBRIDGES tools and the 

agroBRIDGES Toolbox. 

• In Task 1.3, a large collection of 51 success cases on SFSCs were documented in all Beacon Regions 

of the project and also at European level30. The profiling of the success cases was supported by face-

to-face interviews with the involved actors to collect more insights on their success elements, 

shortcomings and lessons learnt. During the regional co-creation workshop of Task 1.6, regional agri-

food actors evaluated the success cases in their region that offer the largest potential for the 

promotion of SFSCs31. The final selection of best success cases formed the final content of the “Yes, 

you can!” tool. 

• In the pan-European co-creation workshop of Task 1.6, the members of the Stakeholders Reference 

Group analysed the regional co-creation outcomes to develop potential Unique Selling Points for 

agri-food products from SFSCs across Europe, along with targeted key messages for consumers and 

other market actors32. The Unique Selling Point definitions formed the foundation of the “Why am I 

special?” IT tool and related communication materials were developed for farmers and other 

producers to form their business identity and develop promotional campaigns based on the strongest 

USPs of their products or business. 

• The analysis of the current status of SFSCs in the Beacon Regions of the project involved the 

identification of current business models in each region and broader market characteristics in the 

agri-food sector, regarding the development of SFSCs. This study included several face-to-face 

interviews with local market actors to capture first-hand impressions about the state-of-play of the 
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markets. In local co-creation workshops, local agri-food stakeholders (MAP members) proposed 

improved versions for the existing models and co-created new ones for their region. The analysis of 

local results provided direct input for the categorisation of business models and sales channels for 

SFSCs in Task 2.133. The business models and marketing channels formed the foundation of the 

Sustainability Assessment Model and Multi-Criteria Decision Dashboard (Tasks 2.3 – 2.5) that run on 

the back end of the Decision Support Tool, that proposes the most promising ones for farmers and 

producers, based on their characteristics34. 

• The indicators and attributes that define the economic, social and environmental sustainability of 

SFSC business models constitute an important part of the Sustainability Assessment Model and 

Multi-Criteria Decision Dashboard that run on the back end of the Decision Support Tool35. Feedback 

and recommendations were provided by experts of the SRG on the list of sustainability indicators 

identified by the agroBRIDGES consortium (CREA). The final list of proposed indicators was defined 

based on expert feedback (academics, experts in agri-food and innovation, etc.) collected during 

Focus Groups and Delphi Rounds organised in Task 2.236. 

• Regional data related to the agri-food sector and SFSCs were collected to calibrate the Sustainability 

Assessment Model. Additional data were provided by local producers and agri-food actors in several 

countries to complement the research performed by the agroBRIDGES consortium (WU) in 

areas/topics where data sources are scarce or out of date. Moreover, the availability of related data, 

led to the definition of needed user input collected through the Decision Support Tool User 

Interface37. 

3.2.2 Direct contribution of end-users to the development of the agroBRIDGES Toolbox 

In addition to the contribution of agri-food actors to the background of the agroBRIDGES Toolbox, direct 

feedback was received for the development of the agroBRIDGES tools, during the initial and advanced 

development stages. Below, a short overview of the activities that enabled direct feedback of the end-users 

to the definition of the agroBRIDGES Toolbox is provided: 

• The mock-ups of the agroBRIDGES digital tools (“Hear my voice” and “Smart Delivery”) were 

evaluated by a total of more than 621 consumers in four countries38: Poland, Finland, Spain and the 

Netherlands, through a consumer survey, as these IT tools were the only designed for consumers. 

• Moreover, 41 local producers, intermediaries and IT providers (MAP members) in 11 countries 

evaluated the mock-ups of all IT tools39 (“Decision Support Tool”, “Hear my voice”, “Smart Delivery”, 

“Net” and “Why am I special”), as all IT tools involve producers as a target user group. The mockups 

were evaluated during interviews with the producers to receive qualitative and quantitative 

feedback for the improvement of the IT-type tools. The mockups were improved by the partners 

leading the development of the respective tools to address the recommendations provided.   

• Finally, the totality of the agroBRIDGES tools (including the non-digital tools) were presented to a 

broader set of end-user groups during a MAP workshop organised in June 202240. In total 54 

participants attended the workshop and provided their feedback through interactive polls in-

between tools presentations.  

The engagement of end-users with the agroBRIDGES Toolbox prototype is expected to be intensified as part 

of the testing and validation activities of agroBRIDGES WP4. More detailed information about upcoming 

activities related to this topic is provided in the final chapter of this report.  
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4. Structure of the agroBRIDGES Toolbox 

Due to the large number of tools and functionalities offered via the agroBRIDGES Toolbox, the main structure 

of the platform is developed in such a way as to enable target users to find the tools and functionalities easily, 

either by selecting relevant tools based on their role in SFSCs (i.e. producers/ farmers, distributors, public 

bodies, consumers etc.) or by selecting the content type / functionality (digital, training, communication and 

event tools) they want to explore.  

When visiting the agroBRIDGES Toolbox, users have the ability to select the type of content they desire to 

see filtered by content type or based on their user profile and they get access to a customized catalogue of 

tools reflecting their interest. Moreover, users have the opportunity to explore the whole catalogue of 

agroBRIDGES Toolbox functionalities and content in a single place. The catalogue provides short descriptions 

of the tools so users can decide which tool they would like to explore and the visit the landing page of the 

tool of their choice. Each tool and functionality supports its own landing page to provide meaningful context 

about the intended use and scope of the content or functionalities provided. 

In order to view the content of the agroBRIDGES tools, users need to register first (if they don’t possess an 

account) or log in (in case they already possess an account). The user can customize their profile on the 

agroBRIDGES Toolbox. In case the user needs to communicate an issue or opportunity to the project 

consortium, they may use a dedicated communication form, accessible at the landing page or footer of the 

toolbox.  

Users are enabled to set their language preference at any point during their visit in the agroBRIDGES Toolbox 

and also reconfigure their choice as many times as they wish. Once they set their language preference, users 

can navigate the agroBRIDGES Toolbox with the full content available in its translated form (including the 

webpages themselves, as well as the content of tools – webinars, reports, infographics etc.) As initially 

presented in Figure 1, in Section 2.2 of the present report, the content of the agroBRIDGES Toolbox is offered 

in 12 EU languages – English (default), Danish, Dutch, Italian, Finnish, French, Greek, Latvian, Lithuanian, 

Polish, Spanish and Turkish. The translated content was carefully curated by the project’s Beacon Region 

Leaders, to make sure that the content is appropriately for users in their respective country.  

Finally, other informative pages related to the Privacy Policy and Cookie Policy of the project and the 

agroBRIDGES Toolbox are available for the user, to ensure GDPR compliance and transparency towards the 

user. 

The agroBRIDGES Toolbox structure is illustrated in Figure 3. 
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Figure 3: agroBRIDGES Toolbox high-level structure 
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4.1 Taxonomy of the agroBRIDGES tools 

The definition and scope of the agroBRIDGES tools is clearly defined is already in the agroBRIDGES DoA. 

During the design and development phase, additional target groups were identified, while the target group 

of some tools was redefined. The following Table summarises the current taxonomy of the agroBRIDGES tools 

per user type and per tool content type. 

Table 3: Categorisation of agroBRIDGES tools by user and content types 

No Name of tool 

Categorisation by user type 

Categorisation by tool 
content 
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1 
“agroBRIDGES DST- Decision 
Support Tool” 

x      IT-type 

2 “Yes, you can!” x      Communication-type 

3 “Why am I special?” x      
Communication-type 
(IT-type) 

4 "Hear my voice” x x x x x x IT-type 

5 “#WeNeedLocalFood” x x    x Communication-type 

6 "Know your local food"  x     Communication-type 

7 
"agroBRIDGES support for 
food procurement" 

x  x    Training-type 

8 “Label me” x  x x x  Communication-type 

9 "Let's build our SFSC chain"  x  x x x x Event-type 

10 "agroBRIDGES Net" x   x x  IT-type 

11 "Smart delivery" x x  x x x IT-type 

12 “Let’s meet!” x x x x x x Event-type 
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5. Front-end design 

The agroBRIDGES Toolbox aims to integrate all tools under a visually and functionally coherent and user-

friendly platform that covers the needs of the intended end-users. This Chapter presents the core visual 

design principles and elements of the agroBRIDGES Toolbox and the presentation of the toolbox front-end 

design features.  

5.1 Visual design principles and elements 

The toolbox was designed in line with the agroBRIDGES project branding and visual identity, as set out in the 

Dissemination, Communication and Exploitation Plan of the project (Deliverables 7.3 and 7.4). To achieve 

harmony with the project identity we took into consideration the project logo, colour palette and 

iconography. The figure 4 presents the colour palette used for the design of the UI and typography used in 

the agroBRIDGES Toolbox. The font family used is Roboto, while other fallback fonts were defined to support 

different types of browsers and devices (in case that the main font is not supported). 

Figure 4: Colour palette used in the agroBRIDGES Toolbox 

 

The tone and language used to address the intended target groups was aligned to the one being used 

throughout the project. The toolbox supports 12 different tools, which means that there is a vast amount of 

content available for users, so the use of text in the agroBRIDGES Toolbox is used in moderation to encourage 

users to focus on the toolbox functionalities and content.   

The use of photos and images is an essential part of the agroBRIDGES identity. To visually enhance the 

agroBRIDGES Toolbox design, pictures representing the agri-food sector were used to complement the 

content. The use of imagery is targeted to the context of the information presented to align the aesthetics 

with the context and make it more relatable to the toolbox end-users. This choice is of course with limitations, 

as the agricultural references might differ for each of the project’s focal regions. The images were sourced 

from online image stock platforms, such as Pexels, Unsplash, Pixabay and others. The images used were 

copyrighted under the Creative Commons (CC) license and more specifically CC-0, that imposes no 

restrictions in the use of others work, including attribution of the creator. 

 

https://www.pexels.com/el-gr/
https://unsplash.com/
https://pixabay.com/
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5.1.1 Responsive design 

The agroBRIDGES Toolbox is made responsible to the best possible extent, meaning that Toolbox users are 

able to access and make full use of the Toolbox and its functionalities using mobile devices, such as 

smartphones and tablets. The consumer evaluation studies, as reported in Section 4 of D3.2 “Report on IT 

type tools”, showed that users have a preference towards smartphone devices (48,4% - 58% of consumer 

survey respondents) followed by desktops (34% - 42,3% of consumer survey respondents), but they seem to 

not be interested in using tablets to use the toolbox (8% - 9% of consumer survey respondents). The same 

trend was repeated in producer studies, except for the “Smart Delivery” and “Net” tools, which were 

considered more functional in smartphone devices.  

The agroBRIDGES Toolbox and the digital tools are web-based but following a responsive design to offer 

high-quality user experience in mobile devices and especially in the cases of the “Smart Delivery” and “Net” 

digital tools.  

5.1.2 Main navigation menu 

A simple and intuitive navigation menu has been designed for the agroBRIDGES Toolbox and is displayed on 

top of each page, see figure 5. On the left side of the navigation bar, the agroBRIDGES logo is displayed, which 

is clickable and leads the user back to the toolbox landing page.  

Figure 5: agroBRIDGES Toolbox navigation menu (web display) 

 

On the right side of the top menu, four elements are provided: 

• Tools: This link leads to the page that lists all available agroBRIDGES tools sorted by content type 

(digital tools, communication material, training material, event organisation). More information 

about the content of this page provided in Section 5.4. 

• Login: When clicked, this link activates a pop-up window that prompts the user to log in using their 

account credentials. If the user has not created a user account, they can easily register using the pop-

up window. More information about the login functionality provided in Section 5.2.3. 

• Register: When clicked, this link activates a pop-up window that prompts the user to create a user 

account to start using the toolbox tools and functionalities. In case the user has already an account, 

they can easily log in using the same pop-up window. More information about user account creation 

provided in Section 5.2.3. 

• English (Language selection): The preselected language of the agroBRIDGES Toolbox is English. 

However, the toolbox supports 11 additional languages. The user can click on the language icon and 

a drop-down menu appears, prompting the user to select their preferred language, see figure 6. 

Then, users can continue navigating the toolbox in their local language. More detailed information 

about supported languages have been elaborated in Section 2.2 of the present report. 
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Figure 6: Language selection functionality in navigation menu 

 

5.1.3 Footer 

The footer of the agroBRIDGES Toolbox webpages is available at the bottom of each page and serves as a 

secondary navigational menu, containing links to the agroBRIDGES Privacy Policy, Contact form for user 

support and a link to the agroBRIDGES project website, see figure 7. At the center of the footer, quick links 

are provided leading to the tool selection pages (more information in Section 5.5). 

Figure 7: Footer of the agroBRIDGES Toolbox webpages 

 

On the right side of the footer, the EU funding acknowledgement is provided along with a copyright notice. 

 

5.1.4 User support functionalities 

Privacy policy and Cookie Policy 

The agroBRIDGES privacy policy and cookie policy are provided in a dedicated page, accessible through the 

link “Privacy and Cookie Policy” in the footer of the agroBRIDGES Toolbox. The Privacy and Cookie Policy are 

translated and available in all 12 supported languages of the project. The full text is annexed at the end of 

this report.  
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Users can set their cookie preferences by clicking the “Privacy and Cookies Policy” button at the bottom of 

the browser. A pop-up window is displayed, where users can accept or edit their cookie settings, see figure 

8.  

Figure 8: Cookie settings pop-up 

 

In case the user clicks on the “Cookie settings” button, they are able to customize their preferences via the 

“Privacy Overview” window (Figure 9). After making their selection, users click “Save and Accept” to confirm 

their cookie preferences. 

Figure 9: “Privacy Overview” window for cookie settings customisation 

 

Contact Us 

Users and visitors of the agroBRIDGES Toolbox will have the chance to communicate with the agroBRIDGES 

consortium depending on the issue they need support for. For this purpose, a dedicated communication form 

will be designed for users, accessible via the “Contact Us” link on the footer of the toolbox. 

Users will have the opportunity to select the topic they want support for based on a drop-down menu. 

Depending on the topic, the communication will reach the emails of relevant partners only, to facilitate 

quicker user support. The exact workflow for the provision of user support is explained in more depth in 

Section 6.2.3 of the report. 

This functionality will be in place on time for the Toolbox roll-out phase that starts in January 2023 (M25), 

when the users will interact with the toolbox as actual users.  
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User profile settings 

The agroBRIDGES Toolbox will support the creation of detailed user profiles to access all tools and construct 

their profile. It is important that the user profile settings work optimally for all IT tools of the agroBRIDGES 

Toolbox and to be interoperable. This functionality will be in place on time for the toolbox roll-out phase that 

starts in January 2023 (M25), when the users will interact with the toolbox as actual users.  

 

5.2 Landing page 

The agroBRIDGES Toolbox landing page is the first interaction point with users. It was designed using a 

minimalistic approach, focusing on helping users find quickly what they are looking for. The landing page is 

comprised of five sections (not including the navigation menu and footer): 

• Banner – Welcome to the agroBRIDGES Toolbox, see figure 10 

• Supported content type, see figures 11 and 12 

• Supported agri-food stakeholders, see figures 13 and 14 

• Supported locations and countries, see figure 15 

• agroBRIDGES consortium, see figure 16. 

Figure 10: Landing page – Banner 

 

As explained in Sections 4.2 and 4.3, the agroBRIDGES tools are categorised in four types, based on the nature 

of the content, in (i) digital tools, (ii) communication material, (iii) training material, and (iv) event 

organisation material. This section of the landing page contains four clickable icons, one for each content 

type. The icons are highlighted when the user hovers on or touches the icon (in smartphone view), to notify 

the user that they see more about each content type. The thumbnails lead to the tool selection pages that 

filter the agroBRIDGES tools based on their respective content type (more information about how the tool 

selection pages work provided in Section 5.5). 

An “Explore the toolbox” button is placed below the icons that leads the user to a page that lists all available 

agroBRIDGES tools. More information about the “All tools” page in Section 5.4.  

Visitors of the toolbox need to register or login before accessing the content of the 12 agroBRIDGES tools. 

This strategy will be revisited and adjusted, in order to improve the User Experience and according to the 

Exploitation strategy / Business model of the agroBRIDGES Toolbox, in the frame of Task 7.2 and Task 7.3 

respectively.  
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Figure 11: Landing page – Types of agroBRIDGES tools (content types) 

 

The third section of the landing page titled “Who benefits from the agroBRIDGES Toolbox?” presents the 

main agri-food stakeholders / end-users of the agroBRIDGES Toolbox. As in the previous section, the 

thumbnails for user categories are interactive and lead to a page that displays only the agroBRIDGES tools 

that are relevant to this user type. The filtering is based on the agroBRIDGES tools taxonomy, presented in 

Table 3.  

Figure 12: Landing page – Types of agri-food stakeholders supported 
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The fourth section displays the countries supported by the agroBRIDGES Toolbox in the form of a static map. 

In the context of agroBRIDGES, supported countries are considered those of the project’s Beacon Regions. 

The project studies, stakeholder engagement activities and produced content or tools consider the current 

status of the agri-food sector and SFSCs in these countries. The agroBRIDGES tools are designed such as to 

support consumers, producers and agri-food stakeholders in these countries to develop SFSCs and enjoy 

mutual benefits. On top of that, the toolbox provides full language support for users in these countries, in 

terms of User Interface and available communication, training and event organisation content. 

 

Figure 13: Landing page – Geographical scope of the agroBRIDGES Toolbox 

 

Finally, at the end of the landing page, the logos of the agroBRIDGES consortium members are included, for 

users to visit the partners’ websites and find information about the organisations contributing to the 

agroBRIDGES project. 

Figure 14: Landing page – Project consortium logos 
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5.3 “All tools” page 

The “All tools page” is accessible through various points of the toolbox (navigation bar and footer, landing 

page “Explore the toolbox” buttons). This page lists all 12 agroBRIDGES tools sorted based on their type. 

Figure 17 presents the banner, and visualisation of the selection of the tools sorted by the tool category are 

presented in figures 18-20.  

Figure 15: "All tools" page banner 

 

Figure 16: "All tools" page - Communication tools 
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Figure 17: "All tools" page – Digital tools 

 

Figure 18: "All tools" page – Training and event tools 
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Users can see a short description of the tool when hovering over the thumbnail and browse easily through 

the tools to easily find out the one they would prefer to use based on their needs or interests (see figure 21). 

When the user selects the tool they would like to visit, they just need to click the “Explore the tool” button 

below the tool description. 

Figure 19: "All tools" page - Short description and "Explore the tool" button for the Decision Support Tool 

 

 

5.4 Tool recommendation pages 

When users select to view tools of specific content types (digital, communication, training or event type) or 

specialised content corresponding to their profile (e.g., consumers, producers/ farmers etc.), they are led to 

similar pages as the “All tools” page, described in the previous section. In this case, the tools shown are 

filtered based on the selection and in line with the tools’ taxonomy (as presented in Section 4.3). The User 

Interface functions in the exact same way as the “All tools” page. The tool recommendation pages are 

accessible also through the quick links in the webpage footer.  

The next figures 22 and 23 illustrate the User Interface that displays the tool recommendations for consumers 

and the User Interface that displays the communication type tools as an example.  
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Figure 20: Tool recommendations for consumers 
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Figure 21: Tool recommendations for communication type tools 
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5.5 Tools landing pages 

For each of the 12 agroBRIDGES tools hosted in the toolbox, a dedicated page was developed to host the 

content. A general template for the tools’ pages was designed by Q-PLAN, ensuring that the core design 

principles among the tools and the toolbox are harmonised. For each tool, the general tool page template 

was customised to the specification of each tool including a proposal for the page layout and type of 

information. Tool developers fine-tuned the layout and provided the content (images, texts, etc.) for the 

development of the User Interfaces. The content for each tool was uploaded to the toolbox, following the 

developments of the respective Tasks (3.1, 3.2, 3.3, and 3.4) and the progress of translations by the Beacon 

Region Leaders.  

The full list of URL addresses for the agroBRIDGES tools is provided in the following Table. 

Table 4: List of URLs for the agroBRIDGES tools 

Tool name Tool URL address 

“agroBRIDGES DST- Decision Support Tool” https://agrobridges-toolbox.eu/decisionsupporttool/  

“Yes, you can!” https://agrobridges-toolbox.eu/yesyoucan/  

“Why am I special?” https://agrobridges-toolbox.eu/whyamispecial/  

"Hear my voice” https://agrobridges-toolbox.eu/hearmyvoice/  

“#WeNeedLocalFood” https://agrobridges-toolbox.eu/weneedlocalfood/  

"Know your local food" https://agrobridges-toolbox.eu/knowyourlocalfood/  

"agroBRIDGES support for food procurement" 
https://agrobridges-

toolbox.eu/supportforfoodprocurement/  

“Label me” https://agrobridges-toolbox.eu/labelme/  

"Let's build our SFSC chain"  
https://agrobridges-

toolbox.eu/letsbuildourshortfoodsupplychain/  

"agroBRIDGES Net" https://agrobridges-toolbox.eu/agrobridgesnet/  

"Smart delivery" https://agrobridges-toolbox.eu/smart-delivery/  

“Let’s meet!” https://agrobridges-toolbox.eu/letsmeet/  

 

In the following figures, the prototypes of the “agroBRIDGES Support for food procurement” (figure 24) and 

“Let’s meet!” (figure 25) tools are provided as an example.   

https://agrobridges-toolbox.eu/decisionsupporttool/
https://agrobridges-toolbox.eu/yesyoucan/
https://agrobridges-toolbox.eu/whyamispecial/
https://agrobridges-toolbox.eu/hearmyvoice/
https://agrobridges-toolbox.eu/weneedlocalfood/
https://agrobridges-toolbox.eu/knowyourlocalfood/
https://agrobridges-toolbox.eu/supportforfoodprocurement/
https://agrobridges-toolbox.eu/supportforfoodprocurement/
https://agrobridges-toolbox.eu/labelme/
https://agrobridges-toolbox.eu/letsbuildourshortfoodsupplychain/
https://agrobridges-toolbox.eu/letsbuildourshortfoodsupplychain/
https://agrobridges-toolbox.eu/agrobridgesnet/
https://agrobridges-toolbox.eu/smart-delivery/
https://agrobridges-toolbox.eu/letsmeet/
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Figure 22: "agroBRIDGES Support for food procurement" page 
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Figure 23: "Let's meet!" tool page (Focus on producer events) 
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6. Back-end design 

6.1 Back-end integration 

The agroBRIDGES Toolbox was implemented using HTML, CSS and JavaScript for the front-end development 

of the platform. The PHP language is being used to support “communications” with the toolbox database, 

which was designed with MySQL. The agroBRIDGES tools were independently designed, so an important issue 

to address in back-end integration of the tools in the agroBRIDGES Toolbox. As the communication, event 

and training-type tools are mostly content-based, the back-end integration was supported very easily. The 

tools’ pages and content were directly uploaded in agrobridges-toolbox.eu and managed directly from there. 

The IT type tools require a well-structured database and back-end development to function properly. Thus, 

the integration of the IT type tools was more challenging. 

During a first meeting with the partners leading the development of the IT type tools, it was agreed that the 

agroBRIDGES Toolbox would provide users a single sign-on process, in contrast to separate user registration 

and profiling for each of the tools. Moreover, it was decided that the IT tools’ databases will be fully 

integrated or in sync with the agroBRIDGES Toolbox database. The database will support common fields used 

by all tools (e.g. general information, information related to users) while each of the IT tools will also have a 

separated space (tables) in the database to store the data related to the use of a specific tool.  

Q-PLAN presented and provided a set of alternative options to the rest of the IT tool developers (VTT, SIE and 

REZ) on how to integrate their tools with the agroBRIDGES Toolbox, while the “Hear my voice” tool was 

planned to be fully integrated, as it was developed also by Q-PLAN on the agroBRIDGES Toolbox server. The 

options for the rest of the IT developers included to either host their tool in agrobridges-toolbox.eu or host 

their tool in a domain of their partners’ choosing.  

The “Smart Delivery” and “agroBRIDGES Net” tools functionality will be based on two different users’ tables 

which will also hold additional profiling information from each user. The key strategy is to keep the three 

user’s tables of the “agroBRIDGES Toolbox”, the “Smart Delivery” and the “agroBRIDGES Net” fully synced. 

This will be achieved through the next methodology: 

1. A database trigger will be implemented to execute an ON-CREATION rule. This rule can be simply 

expressed as follows: “Whenever a new user is created in the AgroBRIDGES Toolbox database user-

table, the same user will be duplicated to the “Smart Delivery” and the “agroBRIDGES Net” database 

user-tables”. 

2. A database trigger will be implemented to execute an ON-DELETION rule. This rule can be simply 

expressed as follows: “Whenever a user is being deleted in the AgroBRIDGES Toolbox database user-

table, the same user will be deleted from the “Smart Delivery” and the “agroBRIDGES Net” database 

user-tables”. 

3. A database trigger will be implemented to execute an ON-EDIT rule. This rule can be simply expressed 

as follows: “Whenever a user is editing her / his credentials in the AgroBRIDGES Toolbox database 

user-table, the same credentials will be duplicated to the “Smart Delivery” and the “agroBRIDGES 

Net” database user-tables”. 

4. A user is signing in the “Smart Delivery” and the “agroBRIDGES Net” tools using the credentials 

she/he defined to the agroBRIDGES Toolbox. This alleviates the issue of multiple sign-up processes 

in the various offered tools. 
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5. The “Smart Delivery” and the “agroBRIDGES Net” tools offer a profile management facility where the 

user could add more information strictly relevant to the two tools. 

6. The user cannot change his credentials through the “Smart Delivery” and the “agroBRIDGES Net”. 

She/he is able to this change only through the agroBRIDGES Toobox relevant service. 

The triggers will be implemented with SQL programming language and will be installed and executed in the 

central database of the agroBRIDGES Toolbox ensuring data integrity and high level of security. The triggers 

are highly efficient, and their execution time is restricted to few milliseconds. There not any negative impact 

to the overall database performance. 

The “Decision Support Tool”, on the other hand, will be hosted in VTT’s servers since there was a compatibility 

issue that could affect the stability, performance and security of the tool and of the agroBRIDGES Toolbox. 

The integration effort for the “Decision Support Tool” focused on the seamless communication and 

interoperability of the tool and the agroBRIDGES Toolbox.  

Finally, the “Why am I special?” tool was fully integrated on the toolbox, as the tool is a downloadable 

spreadsheet including the relevant hyperlinks to the toolbox once the producer finisalised the questionnaire.  

A Google Analytics account will be set up to collect data about the agroBRIDGES Toolbox performance on a 

systematic basis during the testing and validation phase (WP4). This functionality will be of particular use in 

the roll-out phase of the toolbox that starts in January 2023 (M25 of the project).   

6.2 Toolbox maintenance 

The agroBRIDGES Toolbox is a collective effort, involving most of the project’s consortium members in the 

development of tools (see table 1) and the translation of the content in local languages. The maintenance of 

the agroBRIDGES Toolbox is thus an important issue, as efficient coordination is needed among the 

consortium partners to keep the agroBRIDGES Toolbox functional and user-friendly. The maintenance of the 

toolbox has been defined in three axes: (i) user roles and permissions, (ii) maintenance responsibilities, and 

(iii) maintenance workflows. 

6.2.1 User roles and permissions 

The agroBRIDGES Toolbox encompasses three main types of users to ensure the effective and safe operation 

and management of the platform. The overall system management is coordinated by Q-PLAN, while the 

developers of the IT type tools will have access to the source code and back-end of their tools and make edits 

or improvements. The toolbox end-users will gain access to the toolbox through a simple user account to 

make use of its functionalities and content. The developers of the communication, event, and training-type 

tools, as well as the BRLs will not be granted admin rights, as these tools are mostly content-based. Partners 

may have unlimited end-user accounts, but only a limited number of admin accounts. Table 5 summarises 

the specifications of the user types supported in the agroBRIDGES Toolbox. Improvements may be necessary, 

to optimise the continuous improvement and maintenance of the platform. 
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Table 5: agroBRIDGES Toolbox user roles and permissions 

Role Permissions Partner(s) / Users Method of access 

Super-admin 

• Access to the source code and 

system configuration of the toolbox 

and tools (excluding the Decision 

Support Tool) 

• Access to the source code of all 

tools (not actively exercised) 

• Access to the toolbox database 

• Access to Google Analytics 

• Q-PLAN 

(development team) 

• Note: VTT will have 

sole access to the 

Decision Support Tool 

on the organisation’s 

domain 

 

• Admin 

credentials 

Admins 

• Access to the source code of their IT 

tool 

• Access to the toolbox database 

• No access to the source code of 

other tools / toolbox 

• Q-PLAN – Hear my 

voice 

• REZ – Smart Delivery 

& Net 

 

• Account set 

up by Super- 

admin 

Registered 

Users 

• Usage of the agroBRIDGES tools and 

functionalities 

• No admin rights 

• Consortium partners 

• External users 

• Registration  

• Login 

Guest 

• Access to the toolbox landing page 

• No access to the agroBRIDGES tools 

• External users • Always 

accessible 

6.2.2 Maintenance responsibilities 

The maintenance of the system will be led by Q-PLAN and its development team, as the partner leading the 

agroBRIDGES Toolbox integration (Task 3.5). The smooth operation of the agroBRIDGES Toolbox will be 

monitored regularly for malfunctions and other shortcomings by all partners. Users can report issues as well, 

using the contact form of the agroBRIDGES Toolbox. Fixes will be planned on case-by-case basis by the 

responsible partners and the timeline will be set according to the severity and importance of each problem. 

The responsibility of partner(s) in fixing errors are determined according to their role in the development of 

tools (as specified in the work plan of WP3) and in accordance with the type of access they have in the 

agroBRIDGES Toolbox, as specified in the definition of user roles and permissions (please refer to the previous 

section).  

6.2.3 Workflows related to user support and system maintenance 

The core tool for communication with the agroBRIDGES Toolbox users and provide support is the contact 

form. As many consortium members play an essential role for the development and maintenance of the 

agroBRIDGES Toolbox, the contact form is designed in such a way to allow a large degree of automation. This 
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will be achieved through a list of pre-defined contact subjects and recipients among the consortium 

members, as well as through workflows for responding to user requests. 

In general, when a user sends a communication request via the agroBRIDGES Toolbox contact form, and 

depending on the communication subject, the message is sent via email to (i) the partner(s) leading the 

development of the tools or Q-PLAN and (ii) the Beacon Region Leader of the user’s country. Beacon Region 

Leaders will be kept in copy for communications initiated by users in their country, in the event of a user 

communicating the consortium in their local language, in which case, the Beacon Region Leader should 

provide a translation of the user’s message to the other involved partners who will attempt to resolve the 

problem. In case a certain communication requires an answer on behalf of the project, the partner 

responsible for the solution of the problem, should provide an answer in English to the respective Beacon 

Region Leader and the latter will pass the response on to the user in their local language. 

To this point of the toolbox development, the following cases are foreseen in terms of maintenance: 

• Case #1: Technical issues of the toolbox that affect the operation of one or more IT type tools. Such 

problems are reported directly by the IT tool developers to the development team of Q-PLAN to 

reach to a solution. External users (including other consortium members) may also inform the 

consortium about such issues, using the contact form. In such a case, Q-PLAN and the IT tool 

developer(s) are notified simultaneously and collaborate to reach to a solution, depending on the 

nature of the problem. 

• Case #2: Technical issues with the toolbox not related to the IT tools. Such issues can be reported 

by external users and can be communicated via the contact form to Q-PLAN or by any member of 

the consortium directly via email to Q-PLAN. 

• Case #3: Technical issues of IT tools. Such issues can be reported to the respective tool developer by 

external users, using the contact form. Users can select the IT tool they found the problem in, and 

the message will automatically reach the partner responsible for the tool. Tool developers are 

welcome to consult with Q-PLAN or other IT tool developers in case they think that the technical 

issue affects the toolbox as a whole.  

• Case #4: Issues in the content of the toolbox or tools. Such issues might relate to improper 

translation or inaccuracies in the content. Such problems may be reported by external users via the 

contact form or by any consortium partner. Q-PLAN, the partner leading the development of the tool 

and the partner acting as Beacon Region Leader in a specific region will be notified about the issue. 

In case of translation errors, the Beacon Region Leader responsible for the translation will provide a 

corrected version of the text/ content and will inform Q-PLAN and the respective tool developer to 

implement the change. 

Any other reported issue, not related with any of the aforementioned cases will be reported directly to Q-

PLAN and Q-PLAN will inform any involved partners to undertake the request or handle directly the issue, if 

it is not related to any of the agroBRIDGES tools. 

This approach will be finetuned and adjusted, if necessary, in agreement with the affected partners, in 

order to improve the workflow and maximise the efficiency of the toolbox maintenance. 
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7. Conclusions and next steps 

The agroBRIDGES Toolbox prototype (agrobridges-toolbox.eu) offers 12 tools in 12 European languages, 

targeting the core stakeholder groups involved in the operation of local agri-food systems. The agroBRIDGES 

Toolbox strives to become an essential asset for agri-food actors and consumers involved in SFSCs across 

Europe. The toolbox has been designed based on the regional insights from studies carried out to better 

understand the context and status of SFSCs across the 12 focal regions of the project (Beacon Regions). The 

agroBRIDGES tools were designed with a view to be easily accessible and of true value for their intended end-

users, while the through the project’s Multi-Actor Framework, local agri-food actors in each region were 

invited to support the project in all stages leading to the release of the agroBRIDGES Toolbox prototype.  

The next steps following the release of the agroBRIDGES Toolbox prototype include the testing of its features 

and tools by the members of the local MAP members, up to M29 of the project (May 2023) to validate the 

usefulness of the tools for the local agri-food sectors. Testing teams will be formed in each Beacon Region 

and the testers (MAP members representing the main user groups of the Toolbox) will try out and provide 

their feedback on the tools, while the project consortium improves the design and functionality of the 

agroBRIDGES tool based on the testers’ feedback. The testing plan is presented in more detail in agroBRIDGES 

D4.1 “agroBRIDGES Toolbox validation plan and procedures”. During the first months of 2023, the events 

developed for the “Let’s meet!” and “Let’s build our SFSCs” will be organised by the project’s Beacon Region 

Leaders to raise awareness and promote local food from SFSCs. In each region, one event of each tool will be 

organised, while feedback will be collected from the participants to improve the events’ concept definition 

and organisation material. After the testing is finalised, in the beginning of M30 (June 2023), the feedback of 

the tools’ validation will be analysed to inform the implementation of improvements for the agroBRIDGES 

Toolbox.  

Shortly after the commencement of testing and validation activities, a training programme will be designed 

to train innovation agents, public bodies and agri-food clusters to effectively roll-out the Toolbox in local and 

national level in the 12 Beacon Regions of the project. The training programme will be integrated on the 

agroBRIDGES Toolbox in the 12 supported languages of the project. The national and European roll out of 

the agroBRIDGES Toolbox will be achieved through a series of national webinars and a pan-European train-

the-trainers event, during the last five months of the project (July - December 2023).  

During the rest of the project’s duration (up to December 2023), the consortium will also start defining a 

strategy and plan for the long-term sustainability of the agroBRIDGES Toolbox, to continue supporting the 

development of SFSCs in the future. Sustainable business models and pricing models will be analysed and 

explored to find the most promising ones, in the frame of Tasks 7.2 and 7.3, led by SIE.  

  

https://agrobridges-toolbox.eu/
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Annex – agroBRIDGES Toolbox Privacy Policy and Cookie Policy 

The agroBRIDGES Privacy and Cookie Policies are available in English and the rest of the supported languages 

of the project and uploaded on the agroBRIDGES Toolbox. This Annex contains the original (English) text.  

PRIVACY POLICY 

1. Who we are: 

agroBRIDGES is a coordination project funded by the European Union’s Framework Programme for Research 

and Innovation Horizon 2020. agroBRIDGES aims at empowering farmers with practical knowledge and tools 

to set up new business and marketing models based on Short Food Supply Chains with a focus on building 

bridges between producers and consumers. Along these lines, the project follows an integrated methodology 

to establish regional multi-actor structures for demand-driven innovation, and deliver a combination of 

communication materials, training programmes, events, decision support and other digital tools packed in 

the agroBRIDGES Toolbox. More than 400 producers, consumers and other agri-food stakeholders will be 

involved in testing, validating and benefitting from the roll out of the Toolbox and its practical support.  

The partners of the agroBRIDGES consortium, listed below, process certain types of personal data for the 

purposes of the project. Each partner is responsible for the personal data they collect and process during 

their activities under the framework of the project: 

• Q-PLAN INTERNATIONAL ADVISORS PC, Greece (Coordinator), https://qplan-intl.gr/ 

• TEAGASC - AGRICULTURE AND FOOD DEVELOPMENT AUTHORITY, Ireland, https://www.teagasc.ie/ 

• FRUITVEGETABLES EUROPE, Belgium, www.eucofel.org 

• Teknologian tutkimuskeskus VTT Oy, Finland, www.vttresearch.com 

• WAGENINGEN UNIVERSITY, Netherlands, https://www.WU.nl/en.htm 

• CONSIGLIO PER LA RICERCA IN AGRICOLTURA E L'ANALISI DELL'ECONOMIA AGRARIA, Italy, 

www.crea.gov.it 

• MUNSTER TECHNOLOGICAL UNIVERSITY, Ireland, https://www.mtu.ie/ 

• FBCD AS, Denmark, www.foodbiocluster.dk 

• FUNDACION CORPORACION TECNOLOGICA DE ANDALUCIA, Spain, 

http://www.corporaciontecnologica.com/en/ 

• FUNDACJA UNIMOS, Poland, www.unimosalliance.com, www.agrobiocluster.pl 

• VEGEPOLYS VALLEY VGP, France, https://www.vegepolys-valley.eu/en/ 

• SABRI ULKER GIDA ARASTIRMALARI ENSTITUSU VAKFI,Turkey, https://sabriulkerfoundation.org/tr/ 

• REZOS BRANDS ANONYMI EMPORIKI ETERIA IDON DIATROFIS REZ, Greece, www.rezosbrands.com 

• SUSTAINABLE INNOVATIONS EUROPE SL, Spain, www.sustainableinnovations.eu 

• IMPACT HUB SL, Spain, https://madrid.impacthub.net/ 

For further information, we can be contacted at: info@agrobrisges.eu   

 
  

https://qplan-intl.gr/
https://www.teagasc.ie/
http://www.eucofel.org/
http://www.vttresearch.com/
https://www.wu.nl/en.htm
http://www.crea.gov.it/
https://www.mtu.ie/
http://www.foodbiocluster.dk/
http://www.corporaciontecnologica.com/en/
http://www.unimosalliance.com/
http://www.agrobiocluster.pl/
https://www.vegepolys-valley.eu/en/
https://sabriulkerfoundation.org/tr/
http://www.rezosbrands.com/
http://www.sustainableinnovations.eu/
https://madrid.impacthub.net/
mailto:info@agrobrisges.eu
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2. How we collect your personal data 

We collect personal data both directly and indirectly: 

Directly. We obtain personal data directly from individuals in a variety of ways, including but not limited to 

the following cases: 

• an individual subscribes to our newsletter/s; 

• an individual registers to attend in meetings and events we host and during attendance at such 
events; 

• we establish cooperative relationships with an individual; 

• we provide professional services pursuant to our contract with the European Commission; 

• an individual participates in an interview or survey organized by us.  

Indirectly. We obtain personal data indirectly about individuals from a variety of sources, including: 

• our research partners; 

• our networks and contacts; 

• public and open data sources such as public registers, news articles and internet searches; 

• social and professional networking sites (e.g. LinkedIn). 
 

3. What types of data we collect? 

We only collect the data that are necessary for the smooth implementation of our project. These data fall 

into the following categories: 

• contact details (name/ surname, e-mail address, street address, mobile phone number, land line 
phone number); 

• professional information (job title, organization, field of expertise); 

• demographics (e.g. age, gender, nationality); 

• information about what a person knows or believes. 

• videos and photos (from people that attend our events). 
 
4. Bases of lawful processing  

We process personal data on the following legal bases: 

Legal obligations - for processing activities required for compliance both with applicable national and 

European legislation as well as with the specific legal and regulatory framework of the Horizon 2020 

Framework Programme for Research and Innovation of the European Union. 

Consent – for processing activities such as organization of surveys and interviews, completing of 

questionnaires and dissemination of project’s results. 

Contractual obligations - for processing activities such as reporting to the European Commission and 

complying with project’s publicity obligations. 
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5. What we do with your personal data 

We process your personal data with the purpose of: 

• Conducting research (e.g. interviews, surveys); 

• Dissemination our project’s results to different types of stakeholder; 

• Sending invitations and providing access to guests attending our events and webinars; 

• Administering, maintaining, and ensuring the security of our information systems, applications, and 
websites; 

• Processing online requests or queries, including responding to communications from individuals; 

• Complying with contractual, legal, and regulatory obligations. 

•  

6. How we secure your personal data when we process it 

We continuously apply a personal data risk assessment process to identify, analyse, and evaluate the security 

risks that may threat your personal data. Based on the results of this risk assessment, we define and apply a 

set of both technical and organizational measures to mitigate the above security risks, including but not 

limited to:  

• Data Protection Policies to guide our personnel when processing your data; 

• Written contracts with organizations that process personal data on our behalf; 

• Non-Disclosure Agreements with our personnel; 

• Back up process, antimalware protection, access control mechanisms, etc. 

• Some of our partners have appointed a Data Protection Officer. 

•  

7. Do we share personal data with third parties? 

We may occasionally share personal data with trusted third parties to help us deliver efficient and quality 

services. When we do so, we ensure that recipients are contractually bound to safeguard the data we entrust 

to them before we share the data. We may engage with several or all the following categories of recipients: 

• Parties that support us as we provide our services (e.g., cloud-based software services such as 

Dropbox, Microsoft Sharepoint, Google); 

• Our professional advisers, including lawyers, auditors, and insurers; 

• Dissemination services providers (e.g., MailChimp); 

• Law enforcement or other government and regulatory agencies or other third parties as required by, 

and in accordance with applicable law or regulation; 

• The European Commission according to our relevant contractual obligations. 

•  

8. Do we transfer your personal data outside the European Economic Area? 

Some of our partners may use cloud and / or marketing services from reputable providers such as SharePoint, 

DropBox, MailChimp, Google, etc., situated both inside and outside the EEA. We always check that such 

providers comply with the relevant GDPR requirements before start using their services.  
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9. Do we use cookies? 

Our websites use cookies. Where cookies are used, a statement will be sent to your browser explaining the 

use of cookies. To learn more, please refer to our cookie policy. 

Our websites use cookies. Where cookies are used, a statement will be sent to your browser explaining the 

use of cookies. Cookies are small text files which are saved on your computer, mobile phone or tablet. They 

allow the website to remember your actions and preferences (such as login, language, font size and other 

display preferences) so you don’t have to keep re-entering them whenever you come back to the site. You 

can control and/ or delete cookies as you wish. If you do this, however, you may need to manually adjust 

your preferences every time you visit a site. For more information on how to manage cookies, please visit: 

http://www.aboutcookies.org/ 

We use tools like Google Analytics to better understand how visitors interact with our website. This provides 

us with important information to enable the site to work better. The information collected is not linked to 

your personal data. For more information on the cookies set by Google Analytics, please visit: 

http://code.google.com/apis/analytics/docs/concepts/gaConceptsCookies.html 

 

The following cookies are used by Google Analytics: 

Name Typical content Cookie expires after 

_ga Used to distinguish users 2 years 

_gat Used to throttle request rate 1 minute 

_gid Used to distinguish users 24 hours 

 

10. Your rights 

You have the following rights regarding our processing of your personal data: 

• Right to withdraw consent – You can withdraw consent that you have previously given to one or 

more specified purposes to process your personal data. This will not affect the lawfulness of any 

processing carried out before you withdraw your consent. 

• Right of access – You can ask us to verify whether we are processing personal data about you and, if 

so, to have access to a copy of such data. 

• Right to rectification and erasure – You can ask us to correct our records if you believe they contain 

incorrect or incomplete information about you or ask us to erase your personal data after you 

withdraw your consent to processing or when we no longer need it for the purpose it was originally 

collected. 

• Right to restriction of processing – You can ask us to temporarily restrict our processing of your 

personal data if you contest the accuracy of your personal data, prefer to restrict its use rather than 

having us erase it, or need us to preserve it for you to establish, exercise or defend a legal claim. A 

temporary restriction may apply while verifying whether we have overriding legitimate grounds to 

process it. You can ask us to inform you before we lift that temporary processing restriction. 

http://www.aboutcookies.org/
http://code.google.com/apis/analytics/docs/concepts/gaConceptsCookies.html
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• Right to data portability – In some circumstances, where you have provided personal data to us, you 

can ask us to transmit that personal data (in a structured, commonly used, and machine-readable 

format) directly to another entity. 

• Right to object – You can object to our use of your personal data for direct marketing purposes, 

including profiling or where processing has taken the form of automated decision-making. However, 

we may need to keep some minimal information (e.g., e-mail address) to comply with your request 

to cease marketing to you. 

• Right to make a complaint to your local Data Protection Authority (DPA) (see 

https://ec.europa.eu/justice/article-29/structure/data-protection-authorities/index_en.htm) 

regarding any concerns you may have about our data handling practices. 

To ask us to do anything of the above, you can contact us by email: info@agrobridges.eu We will promptly 

examine your request against the relevant requirements of the laws and regulations governing privacy and 

personal data protection and we will answer the latest within 30 days after receiving your request. We will 

ask from you some kind of identification (e.g. photocopy of your identity card or passport) to avoid non-

authorized reveal of your personal data. If, for reasons of complexity of the request or a multitude of 

requests, we are unable to respond promptly, we will notify you within 30 days of any delay, which in no case 

may exceed two months from the expiration of the 30-day deadline. 

 

11. How long do we retain personal data? 

We retain personal data to provide our services, stay in contact with you and to comply with applicable laws, 

regulations, and contractual obligations to which we are subject. Please note that we have an obligation to 

retain data concerning projects funded by the Horizon 2020 Framework Programme for Research and 

Innovation of the European Union for up to five years after the end of the project (unless further retention 

is requested by auditors). After the expiry of the retention period, and unless further legitimate grounds for 

retention arise, we will dispose of personal data in a secure manner. 

 

12. Disclaimer of liability for third party websites 

Although our site may contain links to third-party sites, including the sites of the consortium partners, we are 

not responsible for the privacy practices or content of these sites and we expressly disclaim any liability for 

any loss or damage that may be caused by the use of these links. We do not monitor the privacy practices or 

the content of these sites. If you have any questions about the privacy practices of another site, you should 

contact the site's responsible personnel. We suggest you read the privacy policy of each website you interact 

with, before allowing the collection and use of your personal data.  

We may also provide social media features that allow you to share information on your social networks and 

interact with our project on various social media sites. The use of these social media features may result in 

the collection or sharing of information about you. We recommend that you check the privacy policies and 

regulations of the social networking sites you interact with, so that you can be sure that you understand what 

information may be collected, used and disclosed by these sites. 

 

 

https://ec.europa.eu/justice/article-29/structure/data-protection-authorities/index_en.htm
mailto:info@agrobridges.eu
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13. Children  

We do not knowingly collect, use, or disclose information from children under the age of 16. If we learn that 

we have collected the personal information of a child under 16 we will take steps to delete the information 

as soon as possible. Please immediately contact us if you become aware that a child under 16 has provided 

us with personal information. 

 

14. Revisions of this Privacy Policy 

This Privacy Policy is valid from 10/02/2021 and replaces any other previous notifications that we had issued 

in the past regarding our personal data management practices. We reserve the right to revise this Policy at 

any time. The current version will be always uploaded to our website indicating the date of entry into force, 

so you know when the most recent revision took place. If there are critical changes in this policy or our 

personal data practices change significantly in the future, we will notify you by posting the changes on our 

website.  
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