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Executive Summary 

The agroBRIDGES project goal is to empower farmers through new business and marketing models based on 

Short Food Supply Chains (SFSC). Its novelty is based on its integrated methodology. The project will establish 

multi-actor platforms in 12 targeted European regions that, together with the agroBRIDGES Toolbox, will help 

producers choose more sustainable business models.  

During its three years course, the project will foster demand-driven innovation through a combination of 

decision support and other digital tools, including communication materials, training programmes and 

events. All will be accessible in one place, the agroBRIDGES Toolbox, available for all stakeholders. 

The objective of the MAP Online Forum is to facilitate the exchange of information and discussions within 

regional Multi-actor Platforms (MAPs). It wants to create a virtual space for dialogue among MAP members 

at regional level on cross-cutting issues that affect agri-food stakeholders. The forum complements the work 

carried out by MAPs at a face-to-face level in the region and integrates a European dimension by facilitating 

the discussion between members of different MAPs and with the Stakeholder Reference Group (SRG). 

This document, deliverable D7.2, presents the MAP Online Forum that will be used during the project. The 

forum is hosted as a section of the agroBRIDGES website to gather all the project IT tools in a single-entry 

point. 
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1. Introduction  

This deliverable, titled "D7.2: MAP Online Forum", aims to present the tool that will facilitate the online 

discussions among the Multi-Actor Platform (MAP) members. This forum is conceived as a virtual meeting 

place for MAP members on a regional level and allows discussions between MAP members on a European 

dimension. 

Along these lines, this report is structured as follows: 

● Chapter 1 - Introduction: Provides introductory information concerning the goal and content of the 

MAP Online Forum. 

● Chapter 2 – MAP Online Forum Presents the objective, target audience, structure and registration 

process of the forum. Besides, it describes the rules of use for efficient and respectful management 

of the forum. 

● Chapter 3 - Conclusions: Pertains to the conclusions of the forum, as well as the way forward. 

The main forum working language is English, as it is the language shared by all partners. However, the use of 

each partner's regional language is also allowed in the sections dedicated to each Beacon Region. 

The Annex includes the infographic designed to communicate the role and functioning of the MAPs.  
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2. MAP Online Forum  

One of the main pillars of the agroBRIDGES project is the creation of 12 regional Multi-Actor Platforms (MAPs) 

in Europe to connect consumers and producers better. This multi-actor approach entails the interconnection 

of regional agri-food networks, including producers, consumers, associations, distributors, retailers, 

academia, public bodies, and consultants.    

The MAPs are based in the 12 countries that are involved in the project. Countries like France and Italy have 

a MAP per one or more regions, and other countries such as Denmark and the Netherlands have a MAP 

covering the entire country. Besides, a Stakeholder Reference Group (SRG) has been set up at the European 

level, including one representative per regional MAP, the Experts Advisory Board, and relevant EU agri-food 

community members. This working group will bring the European perspective to the analysis of food short 

supply chains for the agricultural sector and enable the exchange of knowledge at the European level. 

 

It is expected that around 400 people from the agri-food sector will be involved in project implementation of 

the MAP, directly participating in knowledge exchange, co-creating and co-developing project outputs 

together with project partners. Participants will come from two agri-food sectors selected by each region. 

In brief, the project's Multi-Actor Platforms aim to: 

● Collect practice-based knowledge on Short Food Supply Chains (SFSCs), analysing producer and 

consumer needs. 

● Identify and co-create innovative business and marketing models for SFSCs.  

● Detect main barriers towards SFSCs' implementation and aspects related to regional labelling and 

legislation. 

● Contribute to the co-development of the project's practical support tools and validate the 

agroBRIDGES Toolbox. 

● Act as multipliers supporting the roll-out and promotion of project results. 

MAPs will engage online and offline. Digitally, the MAPs will work through surveys, webinars, as well as the 

MAP Online Forum, which is accessible on the agroBRIDGES website.  Furthermore, they will hold face-to-

face meetings such as regional events and interviews. Concerning the European SRG, the MAPs will work 

together with them to scale up regional dialogues and foster mutual learning and knowledge exchange.  

 

The MAPs may be found in 8 European regions: Andalusia (Spain), Central Macedonia (Greece), and 

Piemonte and Lazio Region (Italy) and 4 French regions: Bretagne, Pays de la Loire, Centre Val de Loire and 

Auvergne – Rhône Alpes) as well as spread over 8 different countries in Denmark, Netherlands, Finland, 

Poland, Latvia, Lithuania, Turkey, and Ireland. 
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2.1 Objective  

The overall objective of the MAP Online Forum is to facilitate the exchange of information and discussions 

within regional MAPs. It wants to create a space for dialogue between MAP members from different regions 

on cross-cutting issues that affect agri-food stakeholders. 

The forum complements the work carried out by the MAPs at a face-to-face level in the region. Each MAP 

will be able to use it as it sees fit to dynamise and streamline the discussions that are taking place within each 

regional platform. It will also inform MAP members about news, events or any information that participants 

want to share. 

 

2.2 Target Audience 

The target groups of the forum are closely related to the project-specific audience defined by D7.3., 

particularly with the agri-food value chain actors, policymakers and the scientific community. However, the 

forum excludes the general public and the media as it is conceived as an internal space for discussion and 

debate. 

The forum is addressed to regional MAP members, as well as to the participants of the SRG. Each MAP has 

around 10-20 participants, among which profiles of producers, consumers, distributors, academia, public 

bodies, consultants and NGO's members will be represented. The forum also targets the SRG members 

comprising relevant project coordinators and members of EU institutions and top academic experts. 

This audience is usually already familiar with the use of forums and online discussion tools. For this reason, 

there is no training session on forum use, but we have drafted a set of guidelines and rules to ensure efficient 

and respectful use of the forum. 

 

2.3 Access and registration process  

The forum is hosted as a section of the agroBRIDGES website. In this way, all the agroBRIDGES IT tools are 

gathered in a single entry point, making it easy for users to access. 

Illustration 1: MAP Forum as a Website Section 
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▪ What process should a user follow to register on the forum? 

 

1) We access the registration address of the forum in question:  

https://www.agrobridges.eu/forum/  

 

2) Once we have logged in, we will find four buttons: Forums, Recent Posts, Register, Login.  

To register, click on the ¨Register¨ button. 

 

Illustration 2: Registration 

 

 

3) In the new screen that appears, we will fill in the boxes with the requested data (username, 

e-mail). 

It also asks us to check the boxes of the forum and web page rules to indicate that we know 

these directives. If we click on the hyperlink it will allow us to read them. To check them, we 

must click on the box next to them. 

Finally, we click on "Register". 

 

 

https://www.agrobridges.eu/forum/
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Illustration 3: Join us today! 

 

 

4) Once registered, the user will receive an e-mail with a link to activate their account by      

entering the password and become a formal forum user. We must access our e-mail and click 

on the link in the email sent to us by the forum to activate our account. 

 

Illustration 4: Set your passport 

 

 

5) If we have already activated our account, we only have to go to the forum in question and, 

in the login box, register our data to access. 

6) We are already inside the forum. When we have finished our participation in it, and we want 

to leave, we click on Close session, and our user will be closed, then we go to the page, and 

that's it. 
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2.4 Forum Structure 

This forum aims to improve the effectiveness of communication between all partners. Each beacon region 

will have its dedicated section to manage communication with its closest members. However, if you want, 

you can view the discussions of other members in other beacon regions. On the other hand, each Beacon 

Region subsection will use the language of its choice (English or local language). 

Each MAP subforum can be structured differently, and other members can evaluate each post. Messages can 

also be viewed in various ways, including message attachments and embedded images. By subscribing to a 

forum, participants will receive copies of each message in their personal email inbox. 

The forums have two categories: 

● General Information Forum (Found in the initial section) 

● Beacon Regions Forum (They are forums of a specific section dedicated to the discussion within each 

Beacon region). 

Forums are displayed with the following headers: 

● Forum (Forum Name) 

● Description 

● Topics (Number of open topics or discussion threads) 

● Unread Messages 

● Track (If yes, mark the unread messages) 

● Subscribed (It tells us whether or not we will receive the messages in our e-mail) 

● RSS (See information about RSS channels in the forums) 

Illustration 5: Forum Structure 
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2.5 Roles of members  

The MAP Forum is divided in three types of member: 

▪ Level 1 participatory members, i.e. all members who are not beacon leaders. 

▪ Level 2 moderator members, i.e., all beacon leaders. 

▪ Level 3 administrative members, i.e. those in charge of managing the forum and the site, in this case, 

the members of FruitVegetablesEUROPE Eucofel (ECF). 

If you are not a beacon leader, you will not need to do anything once you are registered in the forum. 

However, if you are the beacon leader, you will need to send an email to any of these accounts to be allowed 

to acquire the level of the moderator of your region. 

 

2.6 Rules of Use  

For the correct functioning and to facilitate the maintenance work, we indicate the following rules. Failure to 

comply with them may lead to the deletion or blocking of the post and, in the most extreme cases, to the 

temporary or permanent banning of users: 

• Ignoring the rules of our forum does not exempt any user from complying with them. Every registered 

user is obliged to read and adhere to these rules. 

• The administrators and moderators reserve the right to edit, delete, move, block messages and/or 

topics that do not comply with the rules herein. These actions will be taken without notice and 

explanation. 

• Failure to comply with any rule of this forum, any offense, aggression, or insult, may result in the 

expulsion of the offending user and the deletion of all or related posts. 

• Users of this Forum should use polite, respectful, and gentle language. Avoiding as much as possible 

the misuse of language and the use of SMS and similar languages. 

• No user may post any material or content that is defamatory, insulting, offensive, vulgar, harassing, 

obscene, profane, threatening, racist, hateful, sexually oriented, illegal in any country or region. 

• The user who enters any content on this website declares the absolute legality of these and expressly 

assumes all liability that may arise from these contents, declining AFT any responsibility for the 

opinions and contents that are uploaded to this forum. 

 Rules for the use of the forums 

• Respect and Education: Members must maintain appropriate standards of conduct with other 

members. Respect and politeness will also apply to nicks, avatars, and signatures. It is strictly 

forbidden, both in messages, nicks, avatars, and signatures, those that incite violence, racism, or are 

related to political or religious motives, subjects that we leave out of these forums, as well as any 

other subject to create controversy or discomfort in the community. 
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• Open threads in the appropriate section: Users should help maintain the forum's order; post in the 

appropriate section for your problems. Each section contains a detailed explanation of what should 

be included in it. If you have questions, ask the Moderators. 

• The use of more than one nickname by the same person is not allowed: Using two or more nicknames 

by the same person may lead to expulsion from the forum and/or cancellation of that user. 

• It is not allowed to post anything related to the illegitimate use of the software. It is forbidden to 

post serial numbers, warez, unofficial links (p2p, FTP, etc.), cracks, keygens, loaders, or similar 

commercial programs, as well as to try any means related to bypass the limitations imposed on 

programs or files (pdf, rar, zip... with password) by their creator/owner. The message containing such 

data or websites providing such data will be edited and closed. 

• SPAM is prohibited in any form. If you are interested in advertising a product you should contact the 

management team of the page to see the conditions of a hypothetical collaboration between 

agroBRIDGES and the person/company interested. 

• If you want to ask for explanations about something to the forum managers, use a Private Message, 

don't open a public thread. 

• Publications of a violent, abusive, abusive, sexual, or offensive nature are strictly prohibited. 

• If you see a thread/post being closed or deleted, don't open another one to ask for explanations; the 

same applies to third-party bannings. There is no moderation without reasons and the explanation 

is in these rules. If even after reading them you don't understand, you can contact any moderator or 

administrator via PM (Private Message). 

• Report any rule violations to the Moderators using the "Report to a moderator" button. Occasionally, 

we Moderators miss posts that do not comply with the rules, given the sheer size of this forum. If 

you notice any posts that are out of line, you will find a pink rectangular button in the top right-hand 

corner of each post. Clicking on this will send the message to the Moderators. 

Temporary or permanent banning of users and deletion of posts 

Respecting the rules is essential for the good work of the forum. In case of non-compliance, it will imply the 

following sanctions: deletion of the post/response in question or account deletion.  

The publication of the following content will imply the deletion of the post or answer published where it has 

been published and notice by internal private messaging to the user. In some cases, also the deletion of the 

user. In any case, communication will follow those actions via private message to all the users affected: 

• SPAM publication implies the deletion of the post and banner of the user. 

• Post any material or content that is defamatory, insulting, offensive, vulgar, harassing, obscene, 

profane, threatening, racist, hateful, sexually-oriented, illegal in any country or region imply the 

deletion of the post and ban of user. 

• Post explanations about something to the forum managers imply the deletion of the post, we have 

private messages for this purpose. 

• Open threads in the wrong section imply the deletion of the post. 
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• Post anything related to the illegitimate use of the software imply the deletion of the post. 

• The use of more than one nickname by the same person is not allowed and imply the deletion of the 

user. 

• Unrespectful comments imply the deletion of the comment and a notice to the user. 

Some suggestions for effective use of the forums. 

Before you ask: 

● Try to find the answer for yourself by reading the messages posted on the forums or the list of 

frequently asked questions. There is a search box on the forums that will allow you to find a message 

by its sender, content, etc. 

● Write your question carefully. A well-crafted question is easy to understand, clearly shows what the 

question is, and therefore will receive an appropriate answer. 

When asked: 

● Introduce yourself to the group the first time. When you send a message to the forum for the first 

time, it is a good idea to introduce yourself briefly, giving some basic information. 

● Choose the right forum to ask your question. Every message should be posted in the appropriate 

forum for its topic or purpose. 

● Use accurate and informative titles to ask your question. The subject or title of the message should 

summarise the content, objective, or topic. 

● Use short paragraphs. This makes the message easier to read. Having all paragraphs together, or one 

paragraph that is too long, makes your message seem like a single endless idea and makes it difficult 

to read.  

If you comment on a post: 

● Always be respectful and moderate, do not disrespect the author, do not belittle his work or his 

publication, and criticise it with common sense and without transgressing any of the rules of this 

forum. Always criticise from the positive side, highlight the aspects that you think can be improved. 

● Try to always leave comments and as far as possible something extensive, avoid short phrases like 

"how cool", "perfect", "I like it". 

● Don't be afraid to comment on posts from people with different position within the project. It is a 

benefit for both parties since the user who publishes is being offered a sincere opinion from someone 

with a different situation that can be useful to know what feelings he/she transmits at all levels. 

● In the case of comments to posts by someone who is just starting, try not to "punish" too much with 

harsh comments, as this could lead to discouragement and put them off future posts. 

● Comment on the posts of as many people as possible and not those of a closed group of people that 

either by personal sympathy or by greater affinity in subject/technique is more pleasing to the eye 

or comforting to comment on. 



         

 

D7.2: MAP Online Forum, 31/05/2021 Page  15 

 

2.7 Content and promotion strategy 

The content and promotion strategy of agroBRIDGES MAP online forum belongs to two different levels: 

European level 

The MAP online forum is hosted on the agroBRIDGES website (www.agrobridges.eu). Its promotion at the 

European level is linked to disseminating the project activities through the website and our social networks.  

Its diffusion will be carried out jointly with the promotion campaign and participation in the map at the 

European level and all those promotion campaigns belonging to the web field developed by ECF. 

Regional level  

The Multi-Actor Platforms are embedded at the regional level, directly in touch with the local stakeholders. 

For this reason, each Beacon Leader is responsible for creating content for its specific section of the MAP 

forum and the dynamisation of the content and for disseminating the forum among its network of potential 

stakeholders. 

 

 

  

http://www.agrobridges.eu/
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3. Conclusions  

This deliverable means to present the MAP Online Forum that will be used during the project. It will facilitate 

the exchange of information and discussions within regional MAPs as well as to create a space for dialogue 

between MAP members from different regions. The SGR is also welcome to participate in the debates and 

contribute to the regional discussions. 

The forum is hosted as a section of the agroBRIDGES website to gather all the project IT tools in a single-

entry point.  The forum is addressed to regional MAP members, as well as to the participants of the SRG. 

Each MAP has around 10-20 participants, among which  producers, consumers, distributors, academia, public 

bodies, consultants and NGO's members. The forum also targets the SRG members comprising relevant 

project coordinators and members of EU institutions and top academic experts. 

The forum's structure is simple, with two main sections: the General Information Forum and the Beacon 

Regions Forum. It will also be possible to create new sections dedicated to cross-cutting issues relevant to all 

MAPs. It is expected that as the MAPs start their activity, they will find common challenges, solutions and 

proposals that will be reflected in the forum. 

The MAP Online Forum is now operational and ready to be used by the regional platform members. Likewise, 

the process of granting the role of moderators to the Beacon Region Leaders has already begun so that they 

can start to dynamise the subsections dedicated to their MAP. In 2021, a high level of activity is expected in 

the MAP Forum. It is the time in the project when they will collect practice-based knowledge on SFSCs, 

analyse producer and consumer needs, and co-create innovative business marketing models. 
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Annex - Infographic 

 


